2019
President’s Message

Quick Look at Events

Hello NBMA Members!
It's a bit of a challenge to write to you about the
upcoming summer, as much of Norway Bay is currently
under water, and so much damage has been done to
people's homes, cottages, the beaches and the pier.
However, it has been heartening to watch the
overwhelming response from the community, bringing
people from near and far together to help those in need.
We're all grateful for all those who stepped up, whether
you bagged sand, or delivered sandwiches to the
volunteers. Thank you.
The biggest change you'll see this year is that we are
moving to a complete online registration system for our
programs. We encourage you to sign up in the next six
weeks, before programming begins, at www.nbma.ca
Please see ‘Membership News’ in this newsletter for
more detailed information.
The NBMA is a volunteer driven organization. They are a
huge part of what makes Norway Bay so special and help
us all create memories across the generations. Several
of our director's terms will be ending at the end of this
season. We are looking for new people who are
interested in bringing their talent, time and enthusiasm
to the team. Whether you are new to the Bay or a several
generations-in member, there is no better way to help
make the summer memorable. We still need a Social
Director to help manage and coordinate various "social"
events throughout the summer. If interested, please
contact mcgahern@hotmail.com
Program Registration is now open! The countdown to
summer is on!
Liam McGahern
President - NBMA

June 30

NBMA Open House

July 1

Summer Programs Begin

July 6

Garage Sale

July 13

Big Chili & Horse Shoe
Competition

July 20

Kayak Regatta

July 26

Musical Theatre
Production

July 27

Long Distance Run
Field Day
Basketball Free Throw

July 28

Long Distance Swim
Bike Scavenger Hunt

July 31

NB Historical Society
Coffee & Sale

Aug 2

Big Art Show

Aug 3

Regatta Swim
Regatta Dance

Aug 4

Triathlon
Awards & Air Bands

Aug 8

Open Mic/Coffee House

Aug 9

Farewell Bingo

Aug 9

Last Day of Programs

Aug 11

AGM
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Membership News
Become a NBMA member or renew your membership and register for programs online at
www.nbma.ca. We are ready and open for registration now!
Both membership and program registration are now online. Don’t have wi-fi at the
cottage? Sign up before the summer begins. Or during the summer months, pop into
one of our local spots to access their wi-fi; such as Shawville Public Library, or Bristol
Town Hall. Please check their websites for hours of operation.
The online registration experience allows you to easily register and pay for multiple
weeks per activity in one step. Please ensure to select the exact weeks for which you are
registering.
Our NBMA Open House will take place Sunday, June 30th from 10am – noon, at
Centennial Hall where representatives from all the programs will be available to answer
questions.
(A simple membership renewal could also be done at this time payable by cash or
cheque). Also, throughout the summer, each Monday night from July 1 – August 5th from
7pm-8pm NBMA staff will be available to answer questions about our programming &
membership.
In addition, you can renew or purchase a membership through one of our great NBMA
volunteers:
Cathy MacKechnie - 23 White Ave.
Liam Mcgahern - 3 Attwood
Ruth West – 122 River Road
Trudy Drummond – 12 Graham Street
REMINDER: In order to participate in any NBMA Regatta events each family, not cottage,
requires a NBMA membership.
As always, thank you to our NBMA supporters. We look forward to bringing you the best
summer programs and activities possible.
See you at the Bay!
Cathy MacKechnie
Membership Director
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Treasurer’s Corner
Welcome to the Treasurer’s Corner, the purpose of which is to provide you with an overview of our
financial results for the fiscal year ended December 31, 2018, as well as initiatives moving forward
for the 2019 fiscal year.
On a positive note, total revenues for 2018 hit a high of $103.367 compared to $97,302 in 2017 for
an increase of 6.2%. Much of this increase was attributable to additional revenues earned from
the annual Regatta Dance in the amount of $3,420, but also due to increases in fees under the
Aquatics program.
Our major expenditure items continue to be staff wages, uniforms and the cost of statutory
employee benefit programs such as our share of contributions towards the Quebec Pension Plan,
Employment Insurance Program and Quebec Workmen’s Compensation, etc.
In 2018 the
Government of Quebec increased the minimum wage by .75 cents per hour from $11.25 to $12.00
which impacted the NBMA by some $2,250. In additional wage costs. Total employee costs
amounted to some $57,000 for the year or approximately 55% of our total revenue. While this
may seem high one might think of it as a reinvestment into the education and wellness of youth in
our community.
In terms of other more significant expenses we experienced increases in the costs of hall
maintenance and repairs, bronze medallions/crosses from the Royal Life Saving Society of
Canada, as well as maintenance costs of our AED equipment. All other expenses were generally
consistent with those of prior periods. In the end, our total expenses amounted to $107,832 which
resulted in an overall excess of expenditures over revenues in the amount of $4,465 for the year.
For the 2019 fiscal year, the Government of Quebec has once again increased the minimum wage
from $12.00 to $12.50 per hour. It is expected that this will result in additional wage costs of
some $1,600. To offset this the Board of Directors has approved a modest increase in some of
our program fees. Two other significant items for this year will be an increase in our membership
fees from $40.00 to $50.00 as approved at last year’s Annual General Meeting by members. This
approval was conditional upon the additional $10.00 being placed in a reserve account on our
books to be used solely for the purpose of improvements to Centennial Hall.
The other item
which will be discussed further by the Director – Operations is the recent awarding of a building
improvement grant from the MRC in the amount of $9,000.
The NBMA’s current net worth as shown on our books is now $27,205. It should be kept in mind
however that this does not include any value for Centennial Hall nor Centennial park.
Our financial goal for 2019 is to break even and still maintain the same high standard of
programming and successful social events that we have all grown to enjoy and expect.
Here’s wishing everyone a very happy, safe and fun 2019 summer season.
Brian D. Booth
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Social News
The NBMA and you, still need a social director to help run and coordinate these events.
Please contact mcgahern@hotmail.com if you're interested.
Here are some great social events that we have planned for 2019!
Saturday, July 6th – Fifth Annual Norway Bay Garage Sale – Here’s your
chance to turn that cottage clutter into cash! Set up a table, put your items
out, and Sell! Sell! Sell! Better yet work with your neighbors and put your
treasures together to attract more cottagers to your street. Remember to
set up early and have some change on hand.
Posters will be available for $10 for this NBMA fundraiser (more details to come). For more
info contact: barryeileen@gmail.com
Saturday, July 13th – Big Chili and Big Slice Cook-Off and Horseshoe
Tournament – (4pm at Centennial Hall) This year’s event will again feature
chili, stews, gumbos and deserts! All food entries will be due at Centennial
Hall by 3 pm. Horseshoe players are encouraged to register early! Tickets will
be available at the event. For more info contact Social.nbma@gmail.com

Saturday, August 3th – Regatta Dance - (9 pm at Centennial Hall) “The
Start” will be returning this year to play one of their favourite events.
Tickets will be available at the door. We are looking for volunteers to
help out. If interested, please email mcgahern@hotmail.com

Thursday, August 8th - Open Mic - (8 pm at Centennial Hall) Join us for the
fourth annual Open Mic featuring the talent of Norway Bay. We are looking
forward to seeing some of past year’s performers as well as some new talent.
For more info or to sign-up, please email: mcgahern@hotmail.com
Friday, August 9th – Family Bingo – Bingo! Bingo! Join us at Centennial Hall at
7pm for a fun evening of prizes and surprises. Please Email
mcgahern@hotmail.com if you are interested in donating prizes!
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Regatta News
Hello Norway Bay friends!
It’s finally time to put away our winter coats and boots, and get ready to eat
some 10 am hotdogs!! We hope that you survived this long, long winter and are
ready for another fun-filled summer. We are excited to kick off three weekends
of regatta events with the Canoe & Kayak Regatta on July 20th. With two dragon
boats, we may have to rely on Instant replay to crown an East vs West
winner...and I will try to remind the Harris-Harbs that they really need to pick
sides based on their cottage location!
As always, volunteers are needed to ensure that all the events run smoothly!
Please contact me at stephmbrousseau@gmail.com, or come by 132 River Rd if
you would like to be part of the team.
We

look

forward

to

seeing

everyone

for

some

FUN

AND

FRIENDLY

COMPETITION! We hope you all have a fantastic summer!
Stephanie Brousseau & Mark Harris
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Park Programs
Field Sports / Tennis / Basketball / Arts & Crafts
The summer is almost here and the planning for the Parks Programs is well underway.
This summer the Tennis program will be led by Jacob Brasil and
Marie-Janne Harris-Mostert.
Adult Tennis will be from 8:00am to 9:00am Monday to Friday
followed by children’s lessons the remainder of the morning.
Field Sports will be led by Cassidie Bothwell and run evenings Monday
through Thursday.

Toddler programming will run Monday and Wednesdays from 7:00 to
7:30pm and Arts & Crafts will run Wednesday afternoons from 3:30 to
4:30pm.
The Arts & Crafts and Toddlers programs are included in your basic
membership so there is no need to register, but please do bring your
young children out for the fun.
Carina Harb will be running both programs as well as the
Friday Night Movie Night in Centennial Hall. Once again,
hotdogs and snacks will be available for sale at 6:30pm
just prior to the movie, which will start at 7:00pm.
The Youth Basketball program will be led by Bridget Moore and run
Monday and Wednesday evenings.

Tom McFadden
Director Field Sports / Tennis / Basketball /Arts and crafts
Tommcfadden44@yahoo.com
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Canoe & Kayak

Summer is fast approaching, and plans are underway for another great canoe
kayak season with the NBMA. We are pleased to announce this year’s new
supervisor, Reece Bastien, who was formerly the field sports lead, and has been
volunteering and instructing for 5 years. He will lead a very dynamic and
enthusiastic group of instructors over the 6 weeks. The session times will be
similar to last year, with lots of new variation and adventure. We will also be
piloting a “adult paddling” evening during the summer for adults to come out and
try dragon boat or kayak – watch for further information coming soon!
Finally, the canoe – kayak regatta is scheduled for Saturday July 20 this year. Back
by popular demand, we will have a second dragon boat for the event to see head
to head races. We will be restructuring the regatta to have more time for dragon
boat races so more families can participate. Thanks to Ottawa River Canoe Club
(Dunrobin), for loaning us a club dragon boat for our event! We are looking
forward to see everyone out on the water this summer.
Peter Niedre
Canoe/Kayak Director
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Swimming & Aquatics
I’m pleased to be starting my first year as the Aquatics Director and can’t wait to be up at the Bay!
Swimming Lessons
I’m pleased to report that Natalie Graham is returning as swim supervisor. She brings many years of
Norway Bay experience, as well as City of Ottawa experience, and is excited to work with our staff and all of
our swimmers. Staff are keen to get going and enthusiastic to work with you and your swimmers! Program
scheduling remains largely the same as last year with a few changes as described below. The details will be
posted on the NBMA website (you need to login to access the scheduling details). We will be continuing
with private lessons, shallow and deep water aquafit classes, adult swim, youth power swim and the “Bay
Babies” (beach) program for young children. If you are unsure what level you should register your
swimmer in, please see Natalie at the pier any morning between 9:00-11:00 am and she can assess your
swimmer and recommend an appropriate level and next steps. New this year, all our assistants, instructors,
volunteers over 14, and supervisor are required to take the “Making Headway” concussion awareness
certification, in addition to all of their other required certifications.
Program Changes for this year
We piloted a Power Swim program in 2018 targeted at 13-17 yr olds who do not have many NBMA
program options. The aim was to provide a cardio workout with lots of laps, plus some core and strength
training. There was no charge for this program. In 2019, this will again be offered 3 days per week (Tues,
Thurs and Fri) at 3:00-3:45 pm. The cost will be $60 for the summer, or $10 per week.
We will pilot a three-week program for Bronze Star in 2019. The Lifesaving Society requires 12 hours for
this course, so it can be run over three weeks at one hour per day. We will offer an exam during week 3 for
participants who feel ready for it, and another exam during week 6. The physical requirements for this
course are quite challenging for young swimmers including a 400 m swim in 12 minutes, 3 minutes
treading water with 1 min holding a 10 pound weight and a 100 m swim with a rope tied to a flotation
device that includes four strokes (lifesaving kick, front crawl, back crawl and breaststroke). We have had
good success in the past running this as a six-week program, but the week 3 exam will give an option for
swimmers who want to attempt completion in a shorter time period, while still satisfying the hours
required by the Lifesaving Society. The recommended minimum age for Bronze Star is 11 years old.
Swimmers who are 13 years old may proceed directly to Bronze Medallion (per Lifesaving Society
requirements).
If you wish to arrange for private lessons, please see Natalie at the pier Monday to Friday 9:00 to 11:00.
You can book appointments and then pay for the lessons at Monday night registration at Centennial Hall.
Bring your receipt to the lesson(s).
Synchro registration can be completed online. This group will meet Tuesdays and Thursdays at dock 1
from 3:00 to 3:45 until the swim races. This group will continue the much anticipated tradition of
entertaining participants and audience at the opening of the swim races.
The Adult Lane Swim program will again run two days per week (Mon and Weds) at 3:00-3:45 pm.
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NEW THIS YEAR!! Registration will be integrated with the new Aquafit/Adult Lane Swim registration
system. Participants may purchase a season pass ($160) which will allow for attendance at all sessions in
both programs. Or you can purchase a block of 5 ($40), 10 ($75) or 15 ($110) sessions. Tickets and weekly
passes are no longer available. A sign-in sheet will be available at all sessions and will allow us to monitor
the number of participants at each session for program planning purposes and cross referencing with
registrations.
At the end of 2018, we formalized the past practice to have Assistant Swim Instructors be minimum 15
years of age. There have been changes in Red Cross and Lifesaving Society certifications that can result in
much younger children getting the qualifications we require for assistant. In the past, the Red Cross
instructor course required participants to be 15 years old to begin and this is the case in the City of Ottawa.
Swimming volunteers in their first year will work in the beach lessons and may be able to help with
afternoon pier lessons in their second year to continue their development.
Aquafit program
NEW THIS YEAR!! A season pass will be available as well as blocks of 5, 10 or 15 sessions. See details
(fees) in Adult Lane Swim section above. The passes and “per session” options can be used for any Aquafit
class and Adult Lane Swim sessions. Information re: new registration system will be available for online
registrations and in hard copy at “in person” registrations. Participants appreciated the flexibility offered
by the tickets, but the “block sessions” option will offer the same benefits with no need to purchase or
remember tickets, and registration can be done online.
How to become a lifeguard
I’m including this information because it’s one of the most frequent questions the swim director is asked as
swimmers get to be 10-14 years old. Specific job descriptions for the Norway Bay volunteer, assistant swim
instructor, swim instructor and supervisor positions are posted on the NBMA website each year by
February. Below is a graphic from the Lifesaving Society (LSS) showing the progression of courses to
become a lifeguard. Please consult the Red Cross and LSS websites for the most up to date information and
full details on certifications.
Rookie/Ranger/Star Patrol - swimmers should have completed Swim Kids 10 (no minimum age).
Bronze Star – recommended minimum age is 11
Bronze Medallion – must be 13 years old by the examination date OR have Bronze Star (e.g. 12 year olds
can take Bronze Med if they have Star)
Bronze Cross – must have Bronze Medallion (no age minimum)
We do not offer the National Lifeguard course, nor the Red Cross/Lifesaving Society Instructor courses at
Norway Bay. There are minimum ages for these courses. Applicants who have taken courses outside of
Canada can contact the Canadian Red Cross and Lifesaving Society of Canada to discuss/apply for
international equivalency.
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Pier Beach
Any questions or concerns with regards to the Pier Beach should be directed to the Municipal Office.

Looking forward to a great summer at the Bay!
Pat Lydiard
patlydiard@rogers.com
NBMA Aquatics Director

Page 10 of 14

2019
Bristol News & Notes
Bristol Municipal Council revised the By-Law
pertaining to open fires and false alarms to read
that NO opens fires are allowed in
residential areas, including Norway Bay.
Fireworks will on be allowed by special
permit only.
Shoreline cleanup takes on a whole new
meaning this year as we wait to see what's what
when the river recedes. Visit the Facebook page
"Norway Bay and Bristol Shoreline Clean-up", set
up as part of the Great Canadian Shoreline
Cleanup, and sign up if you have the time. General
river health can be helped in a lot of ways too:
leaving clams where they are, or moving them out
just a bit deeper from the beach; ensuring that any
foam or other plastics are not disintegrating into
the water; not using soap or shampoo in the river.
Turtle observations are again being requested
by the Nature Conservancy of Canada and
partners through the site carapace.
Everyone can pitch in to keep the Bay and the
rest of Bristol clean. Volunteer to pick up litter
on your road or in any other area. For further
information and distribution of gloves and
garbage bags supplied by the municipality, contact
Dorothy Cowley at (819) 647-5462.
Marché Bristol Market will be in full swing
again at the Wyman Tourist Booth on Hwy 148.
Featuring local vendors, the Bristol Market offers
all locally grown and hand-made goods from your
neighbours to you. Check it out each Friday 1:00
to 6:00 p.m. from May to October, and watch for
Saturday pop-up markets in the Bay.

Hall & Facilities News
Hello NBMA members.
Although a large portion of Norway Bay is flood
water affected, Centennial Hall remains high and
dry. The Hall has also wintered well and has not
suffered any ill effects from the heavy Winter
snowfall. The Wi-Fi has been re-established,
tested and is functional.
The NMBA applied for a TDF grant from the MRC
Pontiac and was successful. However, there is an
issue with how the grant is administered and I am
currently working with the MRC for clarification
and adjustment. And, since the issues for the
moment remain unresolved, I am not able to write
about the financial details.
Many residents will have lots of cleanup and
repair issues with their cottages and properties.
Therefore, I will not try to organize a membership
cleanup of the Park. However, I do see a couple
of opportunities to have the Park in ship shape
before the arrival of kids and game nights.
Our dock team anticipates installing the swimming
docks somewhere between mid-June to the end of
June.
And finally, The Bristol Farmer’s Market will be
open Friday afternoons. Henderson’s store is
closed. Pine Lodge Golf Course/restaurant is
open. Norway Bay Golf Course/restaurant is
closed.
Welcome back and have a safe and wonderful
Summer.
Ken

Page 11 of 14

2019
Musical Theatre Workshop & Get Art Workshops
Matilda Musical Theatre Workshop:

***We have added an additional week of singing, dancing and

acting!***
Calling all aspiring actors, dancers and singers ages 7-14 yrs! The NBMA Musical Theatre Workshop for 2019 is
Matilda, based on the 1988 children's novel of the same name by Roald Dahl. Matilda is a precocious 5-year-old
girl with the gift of telekinesis, who loves reading, overcomes obstacles caused by her family and school, and helps
her teacher to reclaim her life.

Although, participants may sign up for one week only, we strongly encourage

campers to attend all FOUR weeks from 3:30-5:30 pm in Centennial Hall.

The Final Performance will be 5 songs from the Musical for friends and family on Friday July 26th
6:30-7:30 at Centennial Hall with a final dress rehearsal at 3:00pm This is a WORKSHOP approach to the
production and not the entire musical.

Meet the Director, Maya Harris-Harb, at the Open House at Centennial Hall on Sunday, June 30th and Register
Online.
Weeks 1-5 Get Art Workshops:
Calling All budding Artists, both young and young at heart!
The following weekly art workshops will be offered by local artists and held on Thursdays at Centennial Hall from
4:30-6:30 and are open to all ages from 6 yrs-96 yrs for $25/session.
●

On July 4th, Basketry with Michael Peterson;

●

On July 11th, Explore Alcohol Inks with Tanya McCormick;

●

On July 18th, make Tree Trimmers with Tanya McCormick;

●

On July 25th, create Collage Landscapes with Katharine Fletcher;

●

On Aug 1st , enjoy Printmaking with Kate Aley.

All artists are invited to participate in the Big Art Show on August 2 from 6-9 pm in the carport at 225 River Road.
Contact Sarah Murray at 613-315-9777 for details.
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Norway Bay Swag
Norway Bag Swag sales are in the homestretch! Orders will only be accepted until Monday,
June 10. We have great new items, all of excellent quality and tons of new and fun options.
Please do not wait. We will not be placing another order, this is your only chance!
Please visit h
 ttps://norway-bay-general-store.myshopify.com/ and order today!!
Email N
 orwaybayswag@gmail.com w
 ith any questions.

NBMA Board of Directors:
Liam McGahern
Debbie Brasil
Brian Booth
Cathy MacKechnie
Mark Harris & Stephanie Brousseau
Tom McFadden
Peter Niedre
Pat Lydiard
Ken Bernard
Deb Powell

President
Secretary & Communications
Treasurer
Membership
Regatta
Tennis & Field Sports
Canoe/Kayak
Aquatics
Facilities
Bristol Liaison

For updates & more events, visit the NBMA Facebook page:
https://www.facebook.com/norwaybay

Page 13 of 14

2019
CALENDAR OF EVENTS
Sunday
30 JUNE

Monday
1 JULY

10am-12pm-NBMA
Open House @
Centennial Hall

7

Tuesday
2

Wednesday
3
3:30-4:30pm Arts & Crafts
7-7:30pm Toddler Night

*Programs as
planned*
8

9

10

15

16

22

23

29

8am - Long
Distance Swim
3pm - Bike
Scavenger Hunt

4
9am - Triathlon
6:30pm - Awards
Air bands

30

7-7:30pm - Toddler
Night

5
7-7:30pm - Toddler
Night

24

25

6

31 10am to 12pm NB Historical
Society Coffee &
Sale
@Bristol Hall
3:30-4:30pm Arts & Crafts
7-7:30pm Toddler Night
7
3:30-4:30pm Arts & Crafts
7-7:30pm Toddler Night

12

19
Movie Night
6:30pm - Snacks
7pm - Movie

3:30-4:30pm Arts & Crafts
7-7:30pm Toddler Night

7-7:30pm - Toddler
Night

28

18

26

2
6-8pm - Big Art
Show @ 225
River Road
Movie Night
6:30pm - Snacks
7pm - Movie

8
8pm - Open Mic/
Coffee House

9am - Garage
Sale

13
4pm - Big Chili
& Horseshoe
Competition
20
11am - Kayak
Regatta

27

6:30pm Musical Theatre
@ Centennial
Hall

1 AUGUST

Saturday
6

Movie Night
6:30pm - Snacks
7pm - Movie

3:30-4:30pm Arts & Crafts
*Tie Dye *
7-7:30pm Toddler Night

7-7:30pm - Toddler
Night

21

11

17

Friday
5
Movie Night
6:30pm - Snacks
7pm - Movie

3:30-4:30pm Arts & Crafts
7-7:30pm Toddler Night

7-7:30pm - Toddler
Night
14

Thursday
4

9

9am - Long
Distance Run
10am- Field
Day
2pm Basketball Free
Throw
3
10am - Swim
Meet
9pm - Regatta
Dance

10
LAST DAY OF
PROGRAMS
7pm - Bingo

11
10am - AGM @
Centennial Hall
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